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Presenting a year of progress
and  accountability:  This
Annual Report is dedicated to
the People of Balochistan,
the Balochistan Cabinet and
the BPPRA Board, —capturing
BPPRA’s journey in
empowering Balochistan,
fostering transparency, and
building a stronger, more
. sustainable future for our
province.
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VISION AND
MISSION

| Vision

A fair, transparent and professionally managed world-
class public procurement system in Balochistan with an
efficient monitoring mechanism for consistent
attainment of best value for money and accountability in
public procurements.

| Mission

To improve Procurement Governance in the Province by
ensuring the application of transparency, fairness,
accountability, value for money and non-discriminatory
procurement principles in public procurements in a
manner that promote a competitive local industry.
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| What We Do

Balochistan Public Procurement Regulatory Authority (BPPRA) is committed to improving
procurement governance in the province. We ensure transparency, accountability, and
value for money in all public procurement activities. Our key responsibilities include:

¢ Defining and regulating procurement procedures
Overseeing public procurements
Promoting transparency and fairness

Providing support to procuring agencies

Monitoring procurement processes

By adhering to these principles, BPPRA helps Balochistan achieve sustainable and inclusive
economic growth through effective utilization of public funds
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MANAGING DIRECTOR'S MESSAGE

As we move forward into a new era of public procurement, Balochistan has taken
decisive steps to transform its procurement landscape, ensuring inclusivity,
transparency, and growth for all. The implementation of the Electronic Public
Procurement System (ePPS) is not just a technological upgrade—it represents a
shift towards a more efficient, transparent, and accountable procurement regime

that fosters healthy competition and builds trust in public institutions.

Public procurement is a powerful tool for inclusive economic growth, and
Balochistan's commitment to enhancing its procurement processes is a testament
to our dedication to creating opportunities for all sectors of society. With the MAPS
Assessment, supported by the World Bank and the Asian Development Bank, we
are aligning our practices with international standards, positioning BPPRA as a

model of excellence in public procurement on the global stage.

The future of procurement in Balochistan is bright, and we remain committed to
driving sustainable development through innovation, transparency, and
collaboration. Together, we are shaping a procurement environment that benefits

everyone and contributes to the broader economic growth of the province.

MUJEEB UR REHMAN

...... MASTERS IN PUBLIC PROCUREMENT
------- MANAGEMENT

MD-BPPRA 2023-24



 EXECUTIVE SUMMARY

During the fiscal year 2023-2024, the Balochistan Public Procurement Regulatory
Authority (BPPRA) made witnessed enhanced procurement NIT compliance and
transparency. The NIT rule compliance rose from 72% to an impressive 87%, largely
due to the implementation of the Electronic Public Procurement System (ePPS).
Notably, ePPS fostered heightened competition in the bidding process. E-bids
attracted an average of 3.8 bidders per tender, compared to 2 bidders in manual
tenders. In the same connection, 8,131 tender were published by the Procuring
Agencies and 1,110 tenders were cancelled. 7,021 tenders were proceeded for bidding
process on the BPPRA website.

The caretaker Prime Minister of Pakistan Mr. Anwar ul Hag formally launched epps in
December 2023, which has already been revolutionizing public procurement across
Balochistan since February 2022. Furthermore, Balochistan took a pioneering step by
initiating the MAPS Assessment of its procurement regime, with support from the
World Bank and the Asian Development Bank. This strategic initiative will elevate
BPPRA's standing on the global stage, earning international recognition for its efforts
to align with global procurement standards and best practices.

Despite a reduction in the total number of tenders floated—attributable to the
general elections—BPPRA facilitated 8,131 tenders worth a cumulative value of 188
billion rupees. The introduction of ePPS marked a substantial improvement in the
procurement process, leading to increased speed, efficiency, and transparency. E-bids,
for instance, reduced the time from tender publication to evaluation to just 20 days
and similarly 22 days for manual bids. Additionally, e-bidding resulted in significant
cost savings, particularly for Works tenders, where 2.6 billion rupees were saved
through more competitive pricing.

Among the departments, the Irrigation Department floated the largest tenders,
totaling 72.5 billion rupees, while the Public Health Department processed the highest
number of tenders, with 1,268 tenders worth 12.5 billion rupees.

Overall, the transition to ePPS has positioned BPPRA as a leader in procurement
reform, ensuring more transparent, competitive, and efficient public procurement
processes for the future of the province.
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REVITALIZING BALOCHISTAN'S
PROCUREMENT SYSTEM

INSIGHTS FROM YEAR 2023-24

The procurement landscape for FY
2023-24 remained relatively subdued,
largely influenced by the election year.
However, a notable resurgence in
procurement activity was observed
post-April 2024, as evidenced by a
marked increase in the issuance of
tenders. Despite this, it is concerning
that many departments did not
capitalize on the earlier part of the year
to proactively plan and engage in their
procurement activities. With ample
time at their disposal, only 26% of
awards were uploaded on the ePPS, a
figure that reflects missed
opportunities and requires attention

Additionally, as outlined in the report,
several Procuring Agencies evaluated
bids with “zero” amounts, an issue that
raises serious concerns. This suggests a
significant lapse in compliance with
procurement rules after bids have been
opened, despite the fact that
compliance during the bid preparation
stage was relatively strong, reaching
87%. Furthermore, nearly 1,269 tenders
were evaluated with participation from
only a single bidder, the majority of
which were processed manually.

This raises questions about the overall
procurement practices and adherence
to standards. A thorough review of the
rules, particularly concerning tenders
with limited bidder participation, is
strongly recommended.

Moreover, the reluctance of some
agencies to utilize e-bidding, even
when it would have been advantageous
based on expected bid prices,
underscores the need for stronger
compliance measures. To address this,
the introduction of regular audits and
stricter penalties would be effective in
ensuring that procurement rules are
adhered to, mitigating issues such as
zero-amount bids or delays in the
publication of contract awards.

A further area for enhancement is the
integration of sustainability and ethical

procurement criteria into the
procurement  framework.  Aligning
policies with international best
practices in these areas can improve
both social and environmental
outcomes, providing long-term

benefits to the community and the
environment.



As the Electronic Public Procurement
System (ePPS) is evolving into a more
mature and refined platform, it is
imperative to invest in advanced
security measures to protect digital
procurement processes and ensure
data integrity. With increased reliance
on digital systems, the risks of data
breaches and cyberattacks are
heightened. To mitigate these risks,
robust security protocols and regular
system audits are essential, ensuring a
secure and  trustworthy  digital
procurement environment.

On a more positive note, participation
in e-bidding has continued to grow,
with an average of four bidders per bid.
This increase in competition has
resulted in greater cost savings per bid.
It can be reasonably concluded that
transitioning all manual tenders to e-
bidding could generate significant
savings for the Government of
Balochistan through more competitive
bidding practices.

Looking ahead, as more data becomes
available and with the integration of
UNSPSC codes, we aim to introduce
“price benchmarking” in the coming
fiscal year.

This will empower Procuring Agencies
to access historical pricing data for
similar products or services, enabling
them to better forecast budgets and
compare bidding practices, thereby
enhancing overall procurement
efficiency.

Additionally, the Balochistan Public

Procurement Regulatory Authority
(BPPRA) is currently undertaking the
Methodology for Assessing
Procurement Systems (MAPS)

assessment, with results expected by
the first quarter of 2025. This
comprehensive evaluation will provide
valuable insights into the strengths and
weaknesses of the current
procurement framework, guiding future
reforms and policy enhancements. The
findings from this assessment are
anticipated to help align Balochistan’s
procurement regime with international
standards, further improving
transparency, efficiency, and
accountability in public procurement.




PROFESSIONAL TEAM

The Driving Force Behind Better
Public Procurement in Balochistan

Muhammad Younas
Director
Admin and Finance
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Jahanzeb Malik

Director
Monitoring & Evaluation

Muhammad Laique Tariq
Procurement Specialist
(Works)

Mubashir Ali Khan
Procurement Specialist
(Goods & Services)
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Director

Engr. Saifullah

Director
Capacity Building MIS
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Balochistan Public Procurement Regulatory (BPPRA) is comprised of a highly
specialized and qualified human resource that is consistently facilitating
procuring agencies to attain the superior level of procurements as envisaged
in the BPPRA Act 2009.

e Procurement (Works, Goods and Services) BPPRA has two distinct
procurement segments for works, and goods & services respectively
providing guidance and technical support to the procuring agencies to
execute procurement as per BPPRA guidelines. These two sections of
procurement act as the back bone of BPPRA.

* Monitoring and Evaluation (M&E) M&E wing plays a significant role in
tracking and assessing the progress of procuring agencies under a
developed framework.

e Capacity Building Section Procuring agencies constantly need to be
acquainted with BPPRA rules and regulations and for this purpose
specialized personnel of capacity building team conduct training
throughout the year on various subjects of BPPRA rules 2014.

e MIS Section MIS wing is the most important one, as all the procurement
processes are initiated on BPPRA website. The MIS team is providing
smooth services to more than 3000 procuring agencies 24/7, as all the
tenders, evaluations and contract awards are uploaded on BPPRA website.

e Admin & Finance The Admin and Finance wing has a vital role in providing

administrative and financial services so that other wings could function
smoothly.
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A Yeadr in Review

2023-2024 Tender Information

Details
Total Published Tenders
Cancelled Tenders
Processed Tenders
Processed Tender’s Amount
Manual Tenders
E-Bid Tenders

Evaluated Tenders 4021

Evaluated Tender’s Amount 164 Billion PKR
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Published Tender Amount
E-Bids Manual Bids

Amount Tenders Amount Tenders

Cost Savings in Bids

E-Bids Manual Bids
Amount Percentage Amount Percentage

Average Bidder Participation in Tenders
E-Bids Manual Bids

No of No of
Bidders Bidders

Bid Process Time from Opening to Evaluation

E-Bids Manual Bids
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Monthly Published Tenders
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The chart illustrates a clear trend in tender uploaded in the fiscal year 2023-2024,
with a significant surge in activity during the final three months i.e. April, May and
June. This suggests that annual plans are often not uploaded well in advance,
leading to a rush to publish tenders closer to the fiscal year end. This practice not
only undermines value for money but also places an undue burden on procuring
agencies. The increased workload during this period can heighten the risk of errors
in bid documents and potentially compromise transparency and fairness in the
procurement process.
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Prime Minister Inaugurates EPPS

The inauguration of the Electronic Public Procurement System (ePPS) in Balochistan
on December 19, 2023, by the caretaker Prime Minister Anwar Ul Haq Kakar marked
a significant milestone in the realm of public procurement in Pakistan, highlighting
the efforts of the Balochistan Public Procurement Regulatory Authority (BPPRA) in
implementing and optimizing ePPS, underscoring its impact on e-governance,
efficiency, and economic growth.

Prime Minister Anwar Ul Haq Kakar:
e Expressed pride in Balochistan's leadership in ePPS implementation.
e Emphasized transparency, accountability, and efficiency. Highlighted

e the socio-economic benefits for Balochistan and Pakistan.

Chief Minister Mir Ali Mardan Khan Dhomki:

e Commended BPPRA for their successful implementation. Stressed

e the importance of digitization in public sector progress. Envisioned

e ePPS as a catalyst for broader departmental digitization.
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Methodology for Assessing Procurement Systems
(MAPS) For Balochistan
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The World Bank (WB) and the Asian Development Bank (ADB), at the request of the
Government of Balochistan, initiated the Methodology for Assessing Procurement Systems
(MAPS) assessment for the Balochistan Public Procurement Regulatory Authority (BPPRA).
This made BPPRA the first authority in Pakistan to undergo this assessment. The
establishment of a Steering Committee and Working Groups signified the committed
approach to enhance the procurement systems in the province. BPPRA with the support of
the WB and ADB held first Working Group workshop at Quetta on May 3rd 2024. The
expected benefits, including improved efficiency, transparency, cost savings, capacity
building, regulatory compliance, and economic growth, highlight the transformative
potential of the MAPS assessment. Balochistan's pioneering efforts sat a national
benchmark, paving the way for broader adoption of best practices in procurement across
Pakistan.

Key advantages of the MAPS:
e Streamlined processes: Improved efficiency and reduced cycle times in procurement.
e Enhanced decision-making: More informed and strategic procurement decisions.
¢ Increased oversight: Improved transparency and reduced corruption risks.
e Stakeholder confidence: Increased trust among stakeholders.
e Compliance with standards: Adherence to national and international standards.
e Economic development: Contributions to the economic growth of Balochistan.
e Improved governance: Enhanced transparency and accountability.
e Sustainable growth: Promotion of sustainable procurement practices.

By addressing these areas, the MAPS assessment will contribute to significant improvements in

Balochistan's public procurement Regime.
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NIT Compliance Rate Comparison Year to Year (YOY)
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In analyzing the Yearly Rules Compliance Graph, a striking trend emerges: this year, the NIT
compliance rate has reached an impressive 87%, marking a significant improvement
compared to previous years when compliance rates were notably lower. The key factor
contributing to this achievement is the implementation of the Electronic Public Procurement
System (ePPS), which has streamlined processes and significantly enhanced compliance
capabilities.
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Services

Dams and Canals
73 Billion PKR

Residential and
Non-Residential Buildings
19 Billion PKR

Water Supply &
Municipality Works
19 Billion PKR

ICT Supplies
12 Billion PKR



Stationery and Printing
6.7 Billion PKR

Medical equipment
6.9 Billion PKR

Solar Energy
5.9 Billion PKR

Vehicles and Accessories
4.2 Billion PKR

Medicines
3 Billion PKR

Services
3 Billion PKR

Repair and Renovation
2.3 Billion PKR
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CAPACITY BUILDING
N —

The Balochistan Public Procurement Regulatory Authority (BPPRA) is dedicated to Continuous
Professional Development (CPD) and effective utilization of procurement systems. To this end, BPPRA
regularly conducts capacity-building sessions for government officers and vendors. These sessions
are designed to enhance the knowledge and skills of all stakeholders involved in the procurement
process.

Through these training programs, government officers gain a deeper understanding of procurement
regulations, compliance requirements, and best practices, enabling them to execute procurement
activities more efficiently and transparently. Vendors, on the other hand, benefit from learning about
the ePPS platform, bid submission processes, and how to meet compliance standards, which helps

them participate more effectively in public tenders.

“Balochistan Public Procurement Regulatory Authority (BPPRA) and the Balochistan Civil
Services Academy (BCSA) had a landmark Memorandum of Understanding (MoU) to collaborate on
the training of Civil Service trainees. BPPRA Trained Two Batches of Mid Career Management
Course (MCMC) at BPPRA office.”

Training Conducted By BPPRA Parﬁ?ip?;nts Department
August 2023 14 Secondary Education Department
October 2023 28 Colleges Department
November 2023 26 MCMC Training for BCSA
February 2024 21 Forest & Wildlife Department
March 2024 33 MCMC Training for BCSA




Average result of Pre-Quiz assessment 34%

Average result of Post Quiz assessment 70%

Participants’ Score In Each Question

Questions |Rule Percentage

Q.1 Rule 11(1
Q.2 Rule 24(2
Q.3 Rule 41(2
Q.4 Rule 41(2

.Mandatory Provision of Procurement Planining 78.79%
(b).National Competitive Bidding 81.79%
.Single 5tage-One Envelope Procedure 33.33%
.Single 5tage-Two Envelope Procedure 45.45%

T T T T g T T S

(
Q.5 Rule 24(2)(b).National Competitive Bidding 87.88%
Q.6 Rule 11(3).Electronic Public Procurement 87.88%
Q.7 Rule 11(3).Electronic Public Procurement 84.85%
Q.8 Rule 11(3).Electronic Public Procurement 87.88%
.9 UNSPSC A48.48%
Q.10 Rule 34.Evaluation Criteria 87.88%
Q.11 |Rule 25.Bid Security 66.67%
Q.12 Rule 18.Pre-qualification of Suppliers and Contractors 72.73%
Q.13 Rule 10.Transperency 60.61%
Q.14  |Rule 35.Evaluation of Bid 42.42%
Q.15 Rule 13.5pecification 90.91%

The table provides an overview of the percentage of participants scoring in
each question. Our training sessions identified areas where participants
struggled. Questions 3, 4, 9 and 14 had a number of participants score
below 50%.
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BPPRA NIT RULES COMPLIANCE REPORT
2023-24

TOTAL TENDERS REVIEWED FROM JULY 1ST 2023 TO JUNE 30TH 2024
WERE 7772 AND NON-COMPLAINT WERE 963.

RULE COMPLIANCE RATE

on Compliance Letters Issue rrigendum issued

(o]

. Number Non-Compliant Tenders

o 200 400 600 800 1000 1200 1400

The bar chart reveals that a total of 7772 tenders were reviewed by BPPRA from
July 1st 2023 to June 30th 2024. Out of which 1383 tenders were non compliant

to BPPRA rules. However, Procuring Agencies issued 420 corrigendum but 963
tenders remained non compliant.
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Major Rules Violations Procurement
Category wise
Works

In Works category 700 tenders were non
compliant. Major rule violations were 197 and
other rule violation were 546.

Rule 37
23.4%
Works
Rule Count
34 151 Rule
34
In Works category violation of Rule 34 & 76.6%
37 46 137 were 151 & 46 times respectively.
Goods & Services
In Goods & Services category 307 tenders were non
compliant. Major rule violations were 95 and other
rule violation were 256. Rule

34
23.2%
Goods & Services
Rule Count
Rule

37
34 22 76.8%
In Goods & Services category violation
37 73 of Rule 34 & 37 were 22 & 73 times

respectively.
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Non-Compliance Department Wise

Non-
S.no |Departments T::;i'ﬁ Compliance P;ZZ"::SE
Count
1 |Agriculture & Cooprative Department 212 33 15.6
2 |Balochistan Development Authority 14 10 71.4
3 |Balochistan High Court 15 1 6.7
4 |(Board Of Revenue Department 5 1 20.0
5 |Chief Minister’'s Inspection Team 3 1 33.3
6 |Communication Works, Physical Planning & Housing Dept 775 161 20.8
7 |Energy Department 39 33 84.6
8 |Excise, Taxation & Anti-Narcotics Department 6 1 16.7
9 |Finanace Department 50 7 14.0
10 [Fishries Department 10 2 20.0
11 |Forest & Wildlife Department 258 70 27.1
12 |Gawadar Development Authority 26 2 7.7
13 |Health Department 394 33 8.4
14 |Higher & Technical Education Department 350 49 14.0
15 |Home & Tribal Affairs Department 67 2 3.0
16 [lrrigation Department 384 170 443
17 |Labour & Manpower Department 10 1 10.0
18 |Livestock And Dairy Development Department 109 9 8.3
19 |Local Government Department 246 50 20.3
20 |Planning & Development Department 109 21 19.3
21 |Police Department 53 1 1.9
22 |Provincial Disaster Management Authority(PDMA) 9 9 100.0
23 |Public Health Engineering 1403 129 9.2
24 |Science And Information Technology 6 1 16.7
25 |Secondary Education Department 2835 134 4.7
26 |Services And General Administratoration Department (S&GD) 108 8 7.4
27 |Urban Planning And Development Department 39 17 43.6
28 |Water And Sanitation Authority 80 2 2.5
29 |Other departments 157 5 3.2
Total 7772 963

This table details the total number of tenders issued and their non-compliance across
different departments. Non-compliance includes both Major and Minor violations
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RU LE COM PLIANCE Total Major Non-Compliant

Tenders 292

The review identified 1,103 rule violations
across 963 tenders. This includes 292
major violations and 811 other violations.
It's important to note that some tenders
have violated both major and other rules.

Major Rules are Rule 34 & 37

Total other non-compliances
Tenders 811

Rule Violations District Wise

S.NO|District U Count| S.NO|District Total tenders| Count
tenders

1 |Awaran 317 b5 20 |Lasbela 334 h8
2 |Barkhan 179 4 21 Laralai 150 10
3 |Chaghi 66 20 22 |Mastung 247 18
4 |Chaman 6 2 23 |Musakhel 51 20
5 |Dera Bugti 168 37 24 |Masirabad 191 25
6 |Dukki 79 10 25 |Mushki 4 16
[ |Gwadar 407 21 26 |Panjgur 142 3
g |Harnai 83 9 27 |Pishin 370 15
9 |Hub 36 i 20 |Quetta 1688 224
10 |Jafarabad 193 20 29 |Sherani 33 a8
11 |Jhal Magsi 172 73 30 |Sibi 259 16
12 |Kacchi 162 18 31 |Sohbatpur 130 o
13 |Kalat 170 18 32 |Surab 41 5
14 |Kech 496 92 33 |Usta Muhammad b 0
15 |Kharan 98 11 34 |Washuk Y i
16 |Khuzdar Slals T2 35 |Zhob 100 24
17 |Killa Abdulllah] 108 4 a6 |Ziarat 145 11
18 |Killa Saifullah 171 12

19 |Kohlu 11 0 (rand Total e 963

This table outlines the total number of non-compliance of B-PPRA rules across
different districts. Non-compliance includes Major and Minor violations.
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DIVISION WISE WORKS
TENDERS INFORMATION

Division

TSE Count Approved Budget

14,343,767,252

Loralai

5,366,646,930

15,937,117,254

Nasirabad

6,128,806,912

Quetta

107,417,986,974

Rakshan

6,461,642,707

4,824,494,110

3,864,761,264

Grand Total

164,345,223,403

This table provides estimated amount of published
tenders division-wise.




DISTRICT WISE WORKS

TENDERS INFORMATION

.No |Districts TSE Count [Approved Budget

1 JAwaran 125 1,962,576,450
2 |Barkhan 158 2,935,491,934
3 Chaghi 22 2,087,596,279
4 |Chaman 46 1,805,756,439
3 |Dera Bugti 17 142,270,000
6 |Dukki 16 332,513,564
7 |Gwadar a7 2,6097,2060,199
8 |Harnai 65 366,183,544
9 |Hub 36 144,794,419
10 |Jafarabad 115 308,407,320
11 |Jhal Magsi 146 1,138,269,274
12 |Kacchi 117 1,111,139,276
13 |Kalat 115 2,074,931,909
14 |Kech 153 11,810,725,862
15 |Kharan 78 2,253,628,853
16 |Khuzdar 292 7,554,655,659
17 [Killa Abdulllah 53 1,137,528,522
18 |Killa Saifullah 43 2,642,950,384
19 |Kohlu 5} 77,260,765
20 |Lashela 225 3,077,253,967
21 |Loralai 38 2,352,027,385
22 |Mastung 90 241,906,185
23 |Musakhail 5} 47,630,000
24 |Masirabad 48 3,423,136,142
23 |Mushki 62 248,902,499
26 |Panjgur 142 237,205,070
27 |Pishin 158 304,163,922
28 |Quetta 1114 104,115,822,961
29 |Sherani 27 329,915,000
30 |Sibi 177 1,179,844,074
31 |Sohbatpur 88 139,854,900
32 |Surab 19 414,219,780
33 |Usta Muhammad 3 1,050,000
34 |Washuk 17 1,691,639,206
35 |Zhob 8l 590,879,927
i6 |Ziarat 66 3,065,885,727

Grand Total 4021 164,345,223,402

This table provides approved budget of Districts.
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KEY AREAS THAT NEED
IMPROVEMENT

Award of contracts Award of contracts
not Published Published

e Contract Award: The Procuring Agencies (PA) tend to violate Rule
10 and 49 of BPPRA Rules 2014. The PA seem to consider the
evaluation report as contract Award.

e Single Bidder : 1138 Tenders of manual bids worth 10 billion were
evaluated with single bidders and similarly 131 tenders with e-bids
worth 20 Billion were also single bidders. A lack of competition in
tenders can lead to higher prices and reduced quality. It is essential
to ensure that procurement processes are competitive to achieve
the best possible outcomes. Rule 10(1): This rule requires procuring
entities to take steps to ensure that procurement proceedings are
competitive.

o Redressal of Grievances and Disputes: Under Rule 56 of BPPRA
Rules, the notified committee has to announce its decision against
received grievance within the stipulated time and intimate the
bidder and the authority about the decision. Unfortunately, the
slow response of the committees is not only causing transparency
issues but also delays in execution of projects, as the bidders get
into further litigation in the court of law.



KEY AREAS THAT NEED
IMPROVEMENT

e Bids Evaluation above the Estimation: A review of 390 tenders
revealed that their evaluated amounts exceeded the approved
budgets. This suggests potential deficiencies in budgeting or
procurement planning, which led to cost overruns and financial
losses for the procuring entity and as a result impacted overall
savings in procurement process.

e Tender Cancellation: Out of total 8131 tenders 1110 tenders were
cancelled which is 14% of the total published tenders. Tender
cancellation process is costly as it involves cost and time.

e Non Responsive Tenders : 334 Tenders were non responsive Non-
responsive tenders can delay the procurement process and
increase costs. It is important to ensure that tender documents are
clear and unambiguous to minimize the number of non-responsive
bids.

e Responsive Tenders with “ Rs. O ”Evaluated Amount: 90 Tenders
were responsive and evaluated Rs. O. This finding is unusual and
requires departments’ immediate attention to look into the issue.

e Award of Tenders with “ Rs. 0 ” amount Evaluation: 16 Tenders
awarded with O evaluated amount. This finding is unusual and
requires departments’ immediate attention to look into the issue.
Such findings undermine transparency principles.

List of the reported tenders are annexed below in the report.



Public Procurement

Departmental Review
B



Communication Works Physical

Planning and Housing Department

In the year under review, the Communications & Works Department diligently managed a
substantial volume of procurement activities. A total of 876 tenders, representing a
cumulative worth of Rs. 41.6 billion, were processed during this period. This report
provides an overview of the department's procurement activities, including completed
tenders, those without evaluation reports, and those cancelled or halted after the tender

phase.
Total Published Tenders 876
Cancelled Tenders 189
Processed Tenders 687
Published Tenders’ Amount 41.6 billion
Evaluated Tenders 535
Evaluated Tenders’ Amount 36.8 billion
Average Vendor 2.27

In the 2023-24 fiscal year, the Communication Works Physical Planning and Housing
department in Balochistan made significant amount of public procurement. They
published 876 tenders on EPPS. While 189 tenders were cancelled, 687 were processed,
with a total worth of 41.6 billion rupees. A total of 535 tenders were evaluated by the
CWPP&H department, totaling 36.8 billion rupees. With Competition of Average vendor
2.27
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Communication Works Physical
Planning and Housing Department

e-bid vs Manual summary e-bid Manual
Approved Amount 29,511,362,229 7,328,984,519
Evaluated Amount 29,355,959,145 7,240,253,532
Average vendor 3.74 1.9

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Goods
2 Goods

Works
Works
100 419
E-BID Manual

The procurement landscape featured 103 E bid tenders, comprising 1 goods tender, 1 consulting
services tender and 100 works tenders, alongside 432 manual tenders, with a majority of 419 in
works 5 consulting services and 8 in goods.
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Findings:

During the year review, It is reported that 189 tenders of the department were
cancelled owing to multiple reasons.

Out of total 535 tenders only 91 Contract Awards were published.

13 tenders evaluated above approved budget.

51 tenders were close to the e-bid threshold. Of these, 50% were evaluated with a
single bidder. Had these tenders been planned as e-bids in PSDP, competition could
have been significantly enhanced, potentially attracting more bidders and leading to
better outcomes.

317 tenders out of total evaluated 535 tenders had single bidder which signifies lack of
competition in bid process i.e 59% of the total evaluated bids.

Tenders Evaluated Above Approved Budget

TSE Number Procuring Agency District Approved Budget ;’r(:]tzhﬁ\tlaluated
TSE-23412365401 Eé%acégnfu ENGINEERIIPROVINCIAL |, 199000000 | 16309000
CONSTRUCTION UP GRADATION
TSE-232412368843 TAUNSASHARIF(N WO ouetta 1,321,444,000.00 | 1,506,446,160.00
50) LORALAI
TSE232406425833  |\iGaee op DIvISONKHUZDAR M| 071540800 | 4852713084
TSE-232411364073 SRRDSTRCTCHAGH - |Chaghi 43949114200 | 1,385,830,061.00
TSE-232411360721 HAINTENANGE | DVISION QUETTA |Quetta 171700000 | 1,717,500.00
TSE-232410358603 Executive Engineer Buildings Khuzadr |Khuzdar 8,913708.00 8,016,38211
TSE-232410358393 Executive Engineer Buildings Khuzadr |Khuzdar 7.924,000.00 7.928.754.40
TSE-232403384463 Executive Engineer Buildings Khuzadr |Khuzdar 46,869,000.00 | 46,874,312.10
TSE-232410358593 Executive Engineer Buildings Khuzadr |Khuzdar 9,908129.00 9,913,083.06
TSE-232409351903 HAINTENANCE | DVSION QUETTA |Queta 1481,00000 | 148146200
TSE232405438123 SRRDISTRICT. S:IL\ILEAE SAFULLAH  |KilaSaifulah 146,478,000.00 | 148,308975.00
TSE-232408346174 E)é;crlrqu\;/: LE)ir;%ir?c?cezri;;ovmdal Ziarat 27,258,000.00 | 27,385,000.00
TSE-232405413954 Eﬁ?fﬁf!%iﬁ?%ﬁiiiﬁ?ﬁ GONPPER I Hamai 46,340,000.00 | 59,272,000.00
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Irrigation Department

In the year under review, the Irrigation Department managed a substantial volume of
procurement activities. A total of 346 tenders, representing a cumulative worth of Rs. 72.5
billion, were processed during this period. This report provides an overview of the department's
procurement activities, including completed tenders, those without evaluation reports, and
those canceled or halted after the tender phase.

In the 2023-24 fiscal year, the Irrigation department in Balochistan made significant
amount of public procurements with construction of Canals and Dams. They published
364 tenders on EPPS. While 39 tenders were cancelled, 325 were processed, with a total
worth of 72.5 billion rupees. A total of 307 tenders were evaluated by the Irrigation
department. Totaling 65.3 billion rupees with Competition of Average vendor 3.11.



Irrigation Department

e-bid vs Manual Summary e-bid Manual
Approved Budget 58,472,606,318 6,919,053,833
Evaluated Budget 67,551,454,629 6,623,508,317
Average vendor 5.1 2.75

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Services
2

Works Works
47 256
E-BID Manual

The procurement landscape featured 47 E bid tenders, comprising of all 47 works tenders,
alongside 260 manual tenders, with a majority of 256 in works, 2 services, 1 consulting services
and 1 in goods.
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Findings

During the year review, It is reported that 39 tenders of the department were cancelled owing to
multiple reasons.

Out of total 307 tenders only 97 Contract Awards were published.

9 tenders evaluated above approved budget.

51 tenders were close to the e-bid thresh hold. Of these, 70% were evaluated with two bidders.
Had these tenders been planned as e-bids in PSDP, competition could have been significantly
enhanced, potentially attracting more bidders and leading to better outcomes.

119 tenders out of total evaluated 307 tenders had single bidder which signifies lack of
competition in bid process i.e 39% of the total evaluated bids.

It was noticed during the review, in one of the tenders, the second lowest bidder was evaluated
as the primary bidder.

Tenders Evaluated Above Approved Budget

Total Evaluated

TSE Number Procuring Agency District Approved Budget Amount
i Executive Engineer Irrigation .
TSE-232405430413 | ¢ hal Ziarat Zlarat 19,809,647.00 19,888,885.59
EXECUTIVE ENGINEER
TSE-232404400633 |IRRIGATION DIV MEKRRAN AT Kech 12.000,000.00 12.362,837.89

TURBAT

Project Director (Remodeling of

T5£-232409352583 | pat-Feeder Canal Project) Quetta | 15 050,994,000.00 | 13,840,234,493.00
TSE-232409352593 E;‘E’;‘E‘;teggreégigﬁﬂifsu”g * | ouetta 11,728,583,000.00 | 13,476,476,428.00
TSE-232409352683 Eﬁizteggreézi;ﬁerg}ZSS“ng 7 |Quetta 13,072,762,000.00 |1 260 050 006,00
TSE-232409352573 Project Director (Remodeling of Quetta

Pat-Feeder Canal Project) 14,571,873,000.00 17,510,782,976.00

EXECUTIVE ENGINEER
TSE-232405422503 |IRRIGATION DIV MEKRRAN AT Kech

TURBAT 40,000,000.00 47,586,814.77
EXECUTIVE ENGINEER .
TSE-232402379703 1|20 | GATION DIV: LORAI Loralai 1,221,123,792.00 1,342,869,834.00

TSE-232408351204 |PD NDRMF Projects Balochistan |Quetta 31,656,000.00 34,045,929.00
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Public Health Engineering Department

In the year under review, the Public Health Engineering managed a substantial volume of
procurement activities. A total of 1566 tenders, representing a cumulative worth of Rs. 12.5
billion, were processed during this period. This report provides an overview of the
department's procurement activities, including completed tenders, those without evaluation
reports, and those canceled or halted after the tender phase.

In the 2023-24 fiscal year, the Public Health Department in Balochistan made the highest
number of public procurements in terms of tenders. They published 1566 tenders on
EPPS. While 298 tenders were cancelled and 1268 were processed with a total worth of
12.5 billion rupees. Out of which A total of 463 tenders were evaluated by the various
Procuring Agencies, totaling 6.5 billion rupees. With Competition of Average vendor 2.3

w
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Public Health Engineering

e-bid vs Manual summary e-bid Manual

Approved Budget
pproved Budg 2,470,424,255 3,903,104,652

Evaluated Budget 2,345,578,276 3,831,500,902
Average vendor 2.33 2.33

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Goods

Works Works
9 453
E-BID Manual

The procurement landscape featured 9 E bid tenders, comprising of all 9 works tenders,
alongside 454 manual tenders, with a majority of 453 in works and 1 in goods.
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Findings:

e During the year review, It is reported that 298 tenders of the department were
cancelled owing to multiple reasons.

e Out of total 463 tenders only 66 Contract Awards were published.

e 16 tenders were evaluated above approved budget.

e 2 tenders which could have been E-Bids but have been published as manual tenders.

e 247 tenders out of total evaluated 463 tenders had single bidder which signifies lack

of competition in bid process i.e 54% of the total evaluated bids.

Tenders Evaluated Above Approved Budget

TSE Number Procuring Agency District Approved Budget
TSE-232406457743 Public Health Engineering Division Sibi Sibi 2,125,087.00
TSE-232406457813 Public Health Engineering Division Sibi Sibi 2.125,087.00
TSE-232406457863 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457873 Public Health Engineering Division Sibi Sibi 2125 087.00
TSE-232406457533 Public Health Engineering Division Sibi Sibi 2,125,087.00
TSE-232406457673 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457633 Public Health Engineering Division Sibi Sibi 2,125,087.00
TSE-232406457623 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457523 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457223 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457733 Public Health Engineering Division Sibi Sibi 1,473,627.00
TSE-232406457683 Public Health Engineering Division Sibi Sibi 2125 .087.00
TSE-232406456973 Public Health Engineering Division Sibi Sibi 3,000,000.00
TSE-232406460203 |EXECUTIVE ENGINEER PHE DIVISION HARNAI  [Harnai 2 970,000.00
TSE-232406448083 E);I\E/\(IZALJ;’IA\;E ENGINEER PHE DIVISION Gwadar 49,588,750.00
TSE-232406445153 EXECUTIVE ENGINEER PHE KHARAN Kharan 9,504,747.00
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Agriculture Department Department

In the year under review, the Agriculture Department diligently managed a substantial volume of
procurement activities. A total of 251 tenders, representing a cumulative worth of Rs. 6.9 billion,
were processed during this period. This report provides an overview of the department's
procurement activities, including completed tenders, those without evaluation reports, and
those canceled or halted after the tender phase

In the 2023-234 fiscal year, the Agriculture Department in Balochistan made large number
of public procurement. They published 251 tenders on EPPS. While 44 tenders were
cancelled and 207 were processed with a total worth of 6.9 billion rupees. A total of 168
tenders were evaluated by the various Procuring Agencies, totaling 6.4 billion rupees.

w
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Agriculture Department

e-bid vs Manual Summary e-bid Manual
Approved Budget 3,519,629,938  2,880,903,440
Evaluated Budget 4,923,263,780
2,486,986,969
Average vendor 2.9 4.1

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Services services

1 1 Goods

Works
14

E-BID Manual

The procurement landscape featured 38 E bid tenders, comprising of 23 Goods, 14 works and 1
services tender, alongside 130 manual tenders, with a majority of 98 in works, 1 services and 31
in goods.
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Findings:

e During the year review, It is reported that 44 tenders of the department were
cancelled owing to multiple reasons.

e Outof total 168 tenders only 37 Contract Awards were published.

» 6 tenders were evaluated above approved budget.

e 28 tenders could have been E-Bids but have been published as manual tenders.

e 37 tenders out of total evaluated 168 tenders had single bidder which signifies
lack of competition in bid process i.e 22% of the total evaluated bids.

Tenders Evaluated Above Approved Budget

TSE Number

Procuring Agency

District

Approved Budget

Total Evaluated
Amount

TSE-232405417481

DIRECTOR GENRAL
AGRICULTURE
RESEARCH QTA ARI-
QUETTA

Quetta

30,267,000.00

53,499,500.00

TSE-232405433391

DIRECTOR GENRAL
AGRICULTURE
RESEARCH QTA ARI-
QUETTA

Quetta

30,970,000.00

51,394,000.00

TSE-232412365001

DIRECTOR
AGRICULTURE
RESEARCH SOIL &
WATER TESTING ARI-
QUETTA

Quetta

1,620,000.00

4,375,000.00

TSE-232404395941

AGRICULTURE SEED
FARM GANDAWA

Jhal Magsi

600,000.00

936,960.00

TSE-232405405231

Date Plant Panjgur

Quetta

120,000,000.00

162,464,250.00

TSE-232408347841

DIR GENERAL
AGRICULTURE
ENIGEERING QTA

Quetta

124,313,000.00

1,708,889,040.00
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Health Department

In the year under review, the Health government Department managed a substantial volume of
procurement activities. A total of 416 tenders, representing a cumulative worth of Rs. 15.8 billion,
were processed during this period. This report provides an overview of the department's
procurement activities, including completed tenders, those without evaluation reports, and

those canceled or halted after the tender phase.

In the 2023-24 fiscal year, the Health Department in Balochistan made large amount of
public procurements. They published 416 tenders on EPPS. While 65 tenders were
cancelled and 351 were processed with a total worth of 15.8 billion rupees. A total of 276
tenders were evaluated by the various Procuring Agencies, totaling 14.88 billion rupees.

With average vendor 3.6

IN
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Health Department

e-bid vs Manual Summary e-bid Manual
Approved Amount 12,862,428,401 2,020,413,594
Evaluated Amount 12,812,071,475 2,008,453,518
Average vendor 4 3

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Works Consulting Services
1 1

Goods
34

Services
22

Works
33

Services
101

Goods
4

E-BID Manual

The procurement landscape featured 146 Ebid tenders, comprising 101 services, 34 goods, and
11 Works tenders. while manual tenders numbered 130, with 33 for works, 22 for services, and 4
for goods, and 1 consulting services tender.
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Findings:

e During the year review, It is reported that 65 tenders of the department were
cancelled owing to multiple reasons.

e Out of total 276 tenders only 94 Contract Awards were published.

e 63 tenders were evaluated above approved budget i.e is 23% of the total
evaluated budget.

e 73 tenders out of total evaluated 26 tenders had single bidder which signifies
lack of competition in bid process i.e 27% of the total evaluated bids.

Tenders Evaluated Above Approved Budget

Some of the total 63 tenders evaluated above the approved budget

TSE Number Procuring Agency District |Approved Budget |Total Evaluated Amount

TSE-232409351871 Executive Director SKBZ| Quetta 7500,000.00 22783,280.00

Medical Emergency
TSE-232405409291 Response Centers Quetta

(MERC) Balochistan 6,000,000.00 16,766,048.00

shiekh Mohammad bin
TSE-232404389081 Zayed Al-Nahyan Quetta

Institute of Cardiology 20,000,000.00 163,414,835.00

TSE-222306341191 Chief Executive Officer Mastung

SNGBRM Matung 60,000,000.00 251,670,939.00

TSE-232403384731 Chief Executive Officer Mastung

SNGBRM Matung 40,000,000.00 383,070,583.50

Secretariat Health

TSE-232407341751 Department Quetta | 117846280.00 | 584,701,447.00
Director General Health

TSE-232405408251 Services Quetta | 4 550,000.00 1,570,700.00
Balochistan Institute of

TSE-232408348041 Nephrology &amp; Quetta 8,000,000.00 15,816,000.00

Urology Quetta
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Local Government

In the year under review, the Local government Department managed a substantial volume of
procurement activities. A total of 247 tenders, representing a cumulative worth of Rs. 2.9
billion, were processed during this period. This report provides an overview of the
department's procurement activities, including completed tenders, those without evaluation
reports, and those canceled or halted after the tender phase.

In the 2023-24 fiscal year, the Local Government Department in Balochistan made a
significant number of public procurements. They published 247 tenders on EPPS. While
56 tenders were cancelled and 110 were processed with a total worth of 2.9 billion
rupees. A total of 110 tenders were evaluated by the various Procuring Agencies, totaling
1.8 billion rupees with average vendor 2.8



Local Government

e-bid vs Manual Summary e-bid Manual
Approved Amount 607,666,000 1,197,763,774
Evaluated Amount 592,342,500 1,128,734,472
Average vendor 6.3 2.4

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

services
3

E-BID Manual

The procurement landscape encompassed 12 Ebid tenders, including 8 for goods and 4 for
works, while manual tenders totaled 98, with 73 for works and 22 for goods and 3 for services
tenders.
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Findings:

e During the year review, It is reported that 56 tenders of the department were
cancelled owing to multiple reasons.

e Out of total 110 tenders only 1 Contract Award 1 published.

e 1tender has been evaluated above approved budget.

e 9 tenders which have been E-Bids but have been published as manual tenders.

e 52 tenders out of total evaluated 110 tenders had single bidder which signifies
lack of competition in bid process i.e 48% of the total evaluated bids.

Tenders Evaluated Above Approved Budget

Total Evaluated

TSE Number Procuring Agency District Approved Budget Amount

QUETTA PROVINCIAL

TSE-232405414963 LEVEL

Quetta 914,000.00 980,000.00
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Education Sector

Secondary Education

[

Higher & Technical Education

In the year under review, the Education Departments Secondary Education Department
SED (2793) tenders and Higher Education (352) tenders managed a substantial volume of
procurement activities. A total of 3137 tenders, representing a cumulative worth of Rs. 9.81
billion, were processed during this period. This report provides an overview of the
department's procurement activities, including completed tenders, those without
evaluation reports, and those canceled or halted after the tender phase.

In the 2023-24 fiscal year, Secondary Education and Higher Education Departments made
a significant number of public procurements. They published 3137 tenders on EPPS. While
181 tenders were cancelled and 2956 tenders were processed with a total worth of 9.81
billion rupees. A total of 1377 tenders were evaluated by the various Procuring Agencies,
totaling 8.62 million rupees.



Education Sector

Secondary Education
&
Higher & Technical Education

e-bid vs Manual summary e-bid Manual
Count 60 2896
Approved Budget 8.1 Billion 1.6 Billion
Evaluated Budget 7.9 Billion 0.99 Billion
Average vendor 3.2 2.6

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Works Servi Works
4 ervices 70

4 ‘

Goods Goods
41 1241
E-BID Manual

The procurement landscape featured 52 Ebid tenders, with 41 goods, 4 works, and 4 services,
while manual tenders totaled 1325, comprising 70 works, services 13 and 1241 goods.
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Findings:

e During the year review, It is reported that 181 tenders of the department were
cancelled owing to multiple reasons.

e Out of total 1377 tenders only 417 Contract Awards were published.

e 171 tenders were evaluated above approved budget.

e 1 tender which could have been E-Bids but have been published as manual

tender.
e In 237 tenders out of total evaluated tenders had single bidder which signifies

lack of competition
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Development Authorities

In the year under review, the Procuring agencies of Balochistan Development Authority (BDA),
Gawadar Development Authority (GDA), Urban Planning & Development Authority UP&DA) and
Lesbela Industrial Estate Development Authority (LIEDA) diligently managed a substantial
volume of procurement activities. A total of 58 tenders, representing a cumulative worth of
Rs. 1.16 billion, were processed during this period.

In the 2023-24 fiscal year, Development Authorities made significant number of public
procurements. They published 58 tenders on EPPS. While 12 tenders were cancelled and
46 were processed with a total worth of 1.16 billion rupees. Out of which a total of 42
tenders were evaluated by the various Procuring Agencies, totaling 1.07 billion rupees with
average vendor 5.2.



Development Authorities

e-bid vs Manual summary e-bid Manual
Approved Amount 67,200,000 1,001,971,283
Evaluated Amount 66,473,400 996,799,237
Average vendor 5.5 5

This table compares eBid and manual tenders, showing their count, approved budgets,
evaluated amounts, and average vendors.

Goods

Works Goods

Works
39

E-BID Manual

The procurement landscape featured 2 Ebid tenders, with 1 goods, 1 works, while manual
tenders totaled 40, comprising 39 works, and 1 goods.

52



Findings:

e During the year review, It is reported that 12 tenders of the departments were
cancelled owing to multiple reasons.

e Out of total 42 tenders only 1 Contract Award was published.

e 1tender was evaluated above approved budget.

e 6 tenders could have been E-Bids but have been published as manual tenders.

» In 8 tenders out of total evaluated tenders had single bidder which signifies lack
of competition

Tenders Evaluated Above Approved Budget

Approved Total Evaluated

TSE Number Procuring Agency Budget Estimated Budget Amount

EXECUTIVE ENGINEER
URBAN PLANNING &
DEVELOPMENT 30,340,000 30,340,000 30,443,168
DEPARMENT SIBI
DIVISION

TSE-2324083470
83
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Water & Sanitation

Authority

In the year under review, the Water and Sanitation Department managed procurement activities.
A total of 68 tenders, representing a cumulative worth of Rs. 353 million, were processed
during this period. This report provides an overview of the department's procurement activities,
including completed tenders, those without evaluation reports, and those cancelled or halted
after the tender phase

In the 2023-24 fiscal year, the Water and Sanitation Department made number of public
procurement. They published 68 tenders on EPPS. While 11 tenders were cancelled, 5
were still under evaluation process, with a total worth of 535 million rupees. Out of which
a total of 9 tenders were evaluated by the various Procuring Agencies, totaling 137 million
rupees.
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Departments

Approved
5.No|Departments Count Budget

1 |Balochistan Public Private Partnership Authority 1 6,000,000
2 |Balochistan Board of Investment 1 600,000
3 |Balochistan Charities Registration and Regulation Authority (BCRA) 5 4,730,000
4 |Balochistan Environmental Protection 3 145,633,433
5 |Balochistan Food Authority G 71,514,000
& |Balochistan High Court 15 235,357,000
7 |Balochistan Provincial Assembly 22 76,400,000
8 |Balochistan Public Service Commission 3 6,450,000
9 |Board Of Revenue Department 5 166,406,000
10 |Chief Minister’s Inspection Team 3 19,760,000
11 |Chief Minister’s Secreatriat 2 &, 700,000
12 JCommissioner Quetta Division Office 1 196,078,000
13 |Commissioner Sibi Division Office 10 27,310,036
14 |Culture Tourism & Archives Department 22 25,197,000
15 |Directorate General Public Relations{DGFPR) 3 8,350,000
16 |Energy Department 35 2,329,233,716
17 |Environment , Sports & Youth Affairs Department 1 700,000
18 |Excise, Taxation & Anti-Narcotics Department 5 17,300,000
19 |Finanace Department 44 50,064,478
20 |Fishries Department 10 17,300,000
21 |Food Department 5 26,327,000
22 |Forest & Wildlife Department 245 1,487,743,365
23 |Governor House Quetta Z 2,980,000
24 |Home & Tribal Affairs Department 66 1,288,811,600
25 |Industries And Commerce Department 1 100,000,000
26 |Information Department 2 2,000,000
27 |judiciary ) 4,164,000
28 |Labour & Manpower Department g 388,459,000
29 |Livestock And Dairy Development Department 92 1,532,027,960
30 |Mines & Minerals Department 5 B6, 715,000
31 |Minorities Affairs Department 1 4,500,000
32 |Planning & Development Department o7 11,622,114,525
33 |Police Department 49 702,183,400
34 |Population Welfare Department 3 8,860,000
35 |Printing & Stationary 4 28,000,000
36 |Provincial Disaster Management Authority(PDMA) g 2,031,254,5599
37 |Provincial Ombudsman Mohtasib Secretariat Balochistan 2 2,822,100
38 |Religious Affairs And Inter Faith Harmony Department 2 600,000
39 |Science And Information Technology & 51,519,475
40 |Services And General Administratoration Department (S&GD) 92 682,363,189
41 |Social Welfare, Sp Edu , Literacy/Mon Formal Edu And Human Rights 23 137,551,000
42 |Sports & Youth Affairs Department B 71,100,000
43 |Transport Department Z 106,000,000
44 |University Of Balochistan 3 37,330,300
45 |Urban Planning And Development Department 28 B85,507,415

Grand Total 961 | 25,232,668,004
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Award of Tenders with 0 Evaluation Amount

TSE Number Procurement Title Procuring Agency Department District
TSE-232406457443 6 X TUBEWELLS AT GOTH BURA, Public Health Public Health |[Sibi
WASHIN, MANDAI, CHACHAR, MARGHZANI, GISHKORI (PSDP NO Engineering Division Sibi |Engineering
8299 7 2023.4358 SIBI)
CONSTRUCTION OF WSS GOTH BURA Constt of UGST
TSE-232406457353 6 X TUBEWELLS AT GOTH BURA, Public Health Public Health |[Sibi
WASHIN, MANDAI, CHACHAR, MARGHZANI, GISHKORI (PSDP NO Engineering Division Sibi |Engineering
8299 Z 2023.4358 SIBI)
CONSTRUCTION OF WSS GOTH BURA DD of tube well
TSE-232406456633 5 X WATER SUPPLY SCHEMES AT TEHRI , LEHRI,PHULEJI, TALLI, Public Health Public Health |[Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS LEHRI Constt: of
UGST
TSE-232406456713 5 X WATER SUPPLY SCHEMES AT TEHRI , LEHRI,PHULEJI, TALLI, Public Health Public Health |[Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS PHULEJI D/D of
Tube well
TSE-232406456813 5 X WATER SUPPLY SCHEMES AT TEHRI, LEHRI,PHULEJI, TALLI, Public Health Public Health (Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS PHULEJI Constt: of
Pump House
TSE-232406456903 5 X WATER SUPPLY SCHEMES AT TEHRI, LEHRI,PHULEJI, TALLI, Public Health Public Health (Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS PHULEJI Constt: of
UGST
TSE-232406457033 5 X WATER SUPPLY SCHEMES AT TEHRI , LEHRI,PHULEJI, TALLI, Public Health Public Health |[Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS Talli Constt: of
Pump House
TSE-232406457053 5 X WATER SUPPLY SCHEMES AT TEHRI , LEHRI,PHULEJI, TALLI, Public Health Public Health |[Sibi
MANDAI (PSDP NO Engineering Division Sibi |Engineering
8298 72023.4357 SIBI) CONSTRUCTION OF WSS Talli Constt: of
UGST
TSE-232405415633 SUPPLY OF HDPE PIPE FOR VARIUOS 20 Nos WSS ( PSDP NO,S EXECUTIVE ENGINEER PHE |Public Health |Barkhan
8015,8016,8017,8018 ,8019,8020 & 8021 - 2023-24) DIVISION BARKHAN Engineering
TSE-232406450293 |[Supply / Installation of 30 KW Solar System in Pishin and Quetta |Construction of Apple Agriculture Quetta
Processing [ Grading and
Plants in Apple Growing |Cooprative
Districts of Balochistan |Department
TSE-232412368573 REPAIR OF OFFICE SENIOR DISTRICT ACCOUNTS OFFICER SIBI DISTRICT ACCOUNT Finanace Sibi
OFFICE SIBI Department
TSE-232404399281 Purchase of Uniform cloth unstitch able Govt High School , Killi Secondary Killa
Baz Education Abdulllah
Muhammad,Chaman Department
Distt Killa Abdullah
TSE-232401370773 Repair of Building GOVERNMENT Higher & Panjgur
POLYTECHNIC INSTITUTE |Technical
PNJGUR Education
Department
TSE-232402379441 purchase of poultry feeds MANAGER GOVT. POULTRY |Livestock And |Gwadar
FARM (PASNI) Dairy
Development
Department
TSE-232406457331 Uniform GGHS ADAH BARSHORE Secondary Pishin
Education
Department
TSE-232401375403 Drilling & Development of Bore DIRECTOR AGRICULTURE |Agriculture Lasbela
RESEARCH WAYARO AT and
UTHAL Cooprative
Department
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90 Tenders were Evaluated at “Zero 0” bid price.

TSE Number Procuring Agency Department District

TSE-232412364683 Conservator of Forest, Forest & Wildlife Department Nasirabad
Naseerabad

TSE-232406457443 Public Health Engineering |, ;¢ Health Engineering Sibi
Division Sibi

TSE-232406457353 Public Health Engineering |, 1, Health Engineering sibi
Division Sibi

TSE-232406456633 Public Health Engineering |, \,;ic Health Engineering Sibi
Division Sibi

TSE-232406456713 Pl.'“?".c Hec.:It.h Engineering Public Health Engineering Sibi
Division Sibi

TSE-232406456813 Public Health Engineering |5, 1, Health Engineering Sibi
Division Sibi

TSE-232406456903 Public Health Engineering |, 1, Health Engineering sibi
Division Sibi

TSE-232406457033 Pl."?".c He?lt.h Engineering Public Health Engineering Sibi
Division Sibi

TSE-232406457053 Public Health Engineering |, ;0 Health Engineering sibi
Division Sibi

TSE-232408346841 DHQ HOSPITAL SURAB Health Department Surab
EXECUTIVE ENGINEER PHE . " "

TSE-232405415633 DIVISION BARKHAN Public Health Engineering Barkhan

TSE-232408346651 District Health Officer Health Department Khuzdar
Khuzdar
BALOCHISTAN ACADEMY . . s

TSE-232405409583 FOR COLLEGE TEACHERS Higher & Technical Education Department Quetta

TSE-232403381773 DHO Jaffarabad at Dera Health Department Jafarabad
Allah Yar

_ Deputy Commissioner Services And General Administratoration

TSE-232402380293 Jafferabad Department (S&GD) Jafarabad

TSE-232405432653 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432183 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432213 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432313 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432453 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432493 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232405432633 Agriculture OFWM Turbat |Agriculture and Cooprative Department Kech

TSE-232411363573 Ex?cu_tlve Engln?er COmr.nunlcatlon Works , Physical Planning & Loralai
Buildings Loralai HousingDepartment

TSE-232406460213 EXECUTIVE ENGINEER PHE Public Health Engineering Harnai

DIVISION HARNAI
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TSE Number Procuring Agency Department District

TSE-232406460263 EXECUTIVE ENGINEER PHE DIVISION Public Health Engineering Harnai
HARNAI

TSE-232406460123 EXECUTIVE ENGINEER PHE DIVISION Public Health Engineering Harnai
HARNAI

TSE-232410359381 G.ovts Boy's High School Ghazi Pirandar Secondary Education Department Awaran
District Awaran

TSE-232405411601 GGHSS SOHBAT PUR Secondary Education Department Sohbatpur

TSE-232404391331 GBHSS GISHKOR Secondary Education Department Islamabad
Asistant Director Local Government

TSE-232402376753 And Rural Development Department Local Government Department Dukki

Duki

TSE-232405433843

GOVERNEMNT BOYS DEGREE COLLEGE
KILLASAIF

Higher & Technical Education
Department

Killa Saifullah

TSE-232406458033

Divisional Forest Officer, Killa Abdullah

Forest & Wildlife Department

Killa Abdulllah

TSE-232412369213 Executive Engineer PHE Division Lasbela |Public Health Engineering Lasbela
TSE-232410356151 Govt: Boy's High School Gowarjak Secondary Education Department Awaran
Mashkay Awaran
EXECUTIVE ENGINEER PROVINCIAL B&R |Communication Works , Physical .
TSE-232410359283 DISTRICT KACHHI Planning & HousingDepartment Kacchi
Construction of Apple Processing / . .
TSE-232406450293 Grading Plants in Apple Growing Agriculture and Cooprative Quetta
. . Department
Districts of Balochistan
TSE-232403383133 DIRECTOR AGRICULTURE RESEARCH Agriculture and Cooprative Loralai
LORALAI Department
_ AGRICULTURE SEED FARM USTA Agriculture and Cooprative
TSE-232404401731 MUHAMMAD Department Jafarabad
TSE-232405442061 District Health Officer Kech at Turbat Health Department Kech
Services And General
TSE-232406451763 Deputy Commisioner Kalat Administratoration Department Kalat
(s&GD)
EXECUTIVE ENGINEER IIRIGATION . "
TSE-232403382443 DIVISION GWADAR Irrigation Department Gwadar
EXECUTIVE ENGINEER IRRIGATION DIV AT . .
TSE-232403381953 DASHAT DISTRICT TURBAT Irrigation Department Kech
TSE-232403382243 Conservator of Forest Sibi Forest & Wildlife Department Quetta
EXECUTIVE ENGINEER PROVINCIAL B&R |Communication Works , Physical
TSE-232406453703 DISTRICT KHARAN Planning & HousingDepartment Kharan
TSE-232405403973 Forest and Wildlife Department Forest & Wildlife Department Panjgur
Services And General
TSE-232402377593 COMMOSSIONER SIBI DIV AT SIBI Administratoration Department Sibi
(ss&GD)
Services And General
TSE-232402377323 COMMOSSIONER SIBI DIV AT SIBI Administratoration Department Sibi
(s&GD)
Services And General
TSE-232402377583 COMMOSSIONER SIBI DIV AT SIBI Administratoration Department Sibi

(ss&eD)
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TSE Number Procuring Agency Department District
TSE-232402377493 | COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377553 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377543 | COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377503 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377563 | COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377433 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377473 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377453 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377573 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
TSE-232402377523 COMMOSSIONER SIBI DIV AT SIBI Services And General Administratoration Sibi
Department (S&GD)
GGHS KILLI MIR PATHAN KHAN , .
TSE-232408346991 KEHAZAITEHSIL SUI Secondary Education Department Dera Bugti
TSE-232404393113 | Conservator of Forest Coastal Forest & Wildlife Department Lasbela
Management at Uthal
TSE-232405407423 Conservator of Forest Coastal Forest & Wildlife Department Lasbela
Management at Uthal
TSE-232412368573 DISTRICT ACCOUNT OFFICE SIBI Finanace Department Sibi
TSE-232404391673 Executive Engineer Irrigation Quetta Irrigation Department Quetta
TSE-232409354653 | D strict Health Officer Jhal Magsi Health Department Jhal Magsi

Gandhawa

TSE-232404399281

Govt High School, Killi Baz
Muhammad,Chaman Distt Killa Abdullah

Secondary Education Department

Killa Abdulllah

TSE-232401372803 DIVISIONAL FOREST OFFICER NUSHKI Forest & Wildlife Department Nushki
TSE-232401370773 gﬁYES::M ENT POLYTECHNIC INSTITUTE Higher & Technical Education Department Panjgur
TSE-232402379441 MANAGER GOVT. POULTRY FARM Livestock And Dairy Development Gwadar
(PASNI) Department
TSE-232402378253 Executive Engineer Building Diatrict Hub Comr.nunlcatlon Works, Physical Planning & Lasbela
HousingDepartment

TSE-232402377313 Quetta Metropolitan Corporation Local Government Department Quetta
TSE-232405424333 Divisional Forest Officer Ziarat Forest & Wildlife Department Ziarat
TSE-232405443983 Divisional Forest Officer Ziarat Forest & Wildlife Department Ziarat
TSE-232401374393 Divisional Forest Officer Ziarat Forest & Wildlife Department Ziarat
TSE-232405424283 Divisional Forest Officer Ziarat Forest & Wildlife Department Ziarat
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Tenders Non-responsive in ePPS but Evaluated Manually

Communication Works , Physical Planning & Housing Department

TSE-232405426371 TRANSPORT DEPARTMENT

TSE-232406455793 EXECUTIVE ENGINEERII PROVINCIAL B&R SIBI
TSE-232406459413 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232405439193 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232406448603 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232406459673 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232406460643 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232406448673 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232404396513 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232406461273 EXECUTIVE ENGINEERII PROVINCIAL B&R TURBAT
TSE-232404402893 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-222305318893 Executive Engineer-Il Provincial B&ampj;R District Jafferabad
TSE-232410357003 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232410356583 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232410358023 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232410358033 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232403387253 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232412368033 executive Engineer Buildings Khuzadr

TSE-232409351753 EXECUTIVE ENGINEER MAINTENANCE | DIVISION QUETTA
TSE-232403381024 EXECUTIVE ENGINEERII PROVINCIAL B&R NUSHKI

Development Departemnts

TSE-232408348753 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348763 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348773 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348783 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348683 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348743 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348693 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348703 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348723 EXECUTIVE ENGINEER MEKRAN DIVISION
TSE-232408348733 EXECUTIVE ENGINEER MEKRAN DIVISION

Agriculture and Cooprative Department

TSE-232405415043 DIRECTOR AGRICULTURE RESEARCH DATES TURBAT
TSE-232404397951 DIRECTOR AGRICULTURE RESEARCH VITICULTUR PISHIN
TSE-232405434893 ASSISTANT DIRECTOR FARM WATER MANAGEMENT ZIARAT
TSE-232405409501 DIRECTOR AGRICULTURE RESEARCH VITICULTUR PISHIN
TSE-232404399741 DISTRICT ACCOUNT OFFICE CHAGAI (DARBANDIN)
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Local Government Department

TSE-232409354353

Director Rural Development Academy Quetta

TSE-232402379513

Quetta Metropolitan Corporation

TSE-232405414473

Municipal Corporation Hub

TSE-232405414123

Municipal Corporation Hub

TSE-232405418263

Municipal Corporation Hub

TSE-232405417723

Municipal Corporation Hub

TSE-232405417713

Municipal Corporation Hub

TSE-232405417673

Municipal Corporation Hub

TSE-232405417653

Municipal Corporation Hub

TSE-232405417643

Municipal Corporation Hub

TSE-232405417623

Municipal Corporation Hub

TSE-232405417593

Municipal Corporation Hub

TSE-232405417573

Municipal Corporation Hub

TSE-232405417563

Municipal Corporation Hub

TSE-232405414133

Municipal Corporation Hub

TSE-232405414153

Municipal Corporation Hub

TSE-232405414313

Municipal Corporation Hub

TSE-232405414333

Municipal Corporation Hub

TSE-232405414343

Municipal Corporation Hub

TSE-232405414373

Municipal Corporation Hub

TSE-232405414423

Municipal Corporation Hub

Irrigation Department

TSE-232405424913

Executive Engineer irrigation Division Kharan

TSE-232404394983

Executive Engineer irrigation Division Kharan

TSE-232403388473

Executive Engineer irrigation Division Kharan

TSE-232408347013

EXECUTIVE ENGINEER BELA IRRIGATION DIV:

TSE-232405419303

Executive Engineer Patfeeder Canal Division

TSE-232405419233

Executive Engineer Patfeeder Canal Division

Health Department

TSE-232401372682

MEDICAL SUPERINTENDENT D H Q HOSPITAL KALAT

TSE-232401372642

MEDICAL SUPERINTENDENT D H Q HOSPITAL KALAT

TSE-232402380041

DHO Jaffarabad at Dera Allah Yar

TSE-232409353911

SANDEMAN PROVINCIAL HOSPITAL QUETTA

TSE-232405433273

DISTRICT HEALTH OFFICER LASBELLA

TSE-232408347872

Medical Superintendent DHQ Hospital Awaran

TSE-232405442111

Medical Superintendent Prince Abdul Karim Hospital Kalat

TSE-232401372552

Medical Superintendent Prince Abdul Karim Hospital Kalat

TSE-232404394221

Medical Superintendent Prince Abdul Karim Hospital Kalat

TSE-232412368302

Medical Superintendent Prince Abdul Karim Hospital Kalat

TSE-232405441262

Sheikh Zayyed Hospital Basima

TSE-232405441232

Sheikh Zayyed Hospital Basima

TSE-232401372591

Fatima Jinnah Institute of Chest Diseases, Quetta.

TSE-232410358932

Pak Oman Hospital

TSE-232410359521

Pak Oman Hospital

TSE-232408349513

Gwadar Development Authority

TSE-232410356763

Gwadar Development Authority
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Education Departments

TSE-232408350801

GOVT GIRLS HIGH SCHOOL KARBALA

TSE-232408349621

GBHS MANNA

TSE-232408349631

GBHS MANNA

TSE-232405406281

BALOCHISTAN RESIDENTIAL COLLEGELASBELLA/UTHAL

TSE-232404399711

BALOCHISTAN RESIDENTIAL COLLEGELASBELLA/UTHAL

TSE-232404395471

GBHS Haq Bahoo Usta Muhammad

TSE-232404396291

Govt Boys High School Theri Brahmani Sibi

TSE-232404396301

Govt Boys High School Theri Brahmani Sibi

TSE-232408350532

GOVERNMENT BOYS INTER COLLEGE BOSTAN

TSE-232404403241

GGHS DEHPAL KALAN

TSE-232410355831

GBHS AHMAD ABAD

TSE-232410357881

GBHS NAKRA KACH

TSE-232410357901

GBHS NAKRA KACH

TSE-232411362501

Govt High School Chochboi Distt Sherani

TSE-232408348821

PA

TSE-232408348801

PA

TSE-232410360001

HEAD MISTRESS GOVT. GIRLS HIGH SCHOOL REHMAT COLONY SUI DISTRICT DERA BUGTI

TSE-232408349291

Govt High School, Pather Nala

TSE-232408349281

Govt High School, Pather Nala

TSE-232404399411

GBHS KLLLI PATHAN KHAN KIAZAI LOTI

TSE-232404395441

Govt Boys High School Usta Muhammad Dist Jaffarabad

TSE-232404395351

GBHS GHARIB ABAD DISTRICT JAFFARABAD

TSE-232406460051 GBHS TOREY SHAH
TSE-232408349641 GBHS AHMADOON
TSE-232408349651 GBHS AHMADOON

TSE-232405410801

Govt Boys Model High School Dera Allah Yar Dist Jaffarabad

TSE-232405405451

govt boys high school chandar distt kachhi

TSE-232405405873

govt boys high school chandar distt kachhi

TSE-232405410931

GBHS TOOTA ZAl

TSE-232405429021

Govt Boys High School Nawab Akbar Bugti Saryab Quetta

TSE-232405425661

Govt Boys High School Nawab Akbar Bugti Saryab Quetta

TSE-232402376181

GOVt girls high school killi muhammad alim mogachar kalat

TSE-232402376191

GOVt girls high school killi muhammad alim mogachar kalat

TSE-232404397001

Govt High Brahim Khan Abro District Kachhi

TSE-232404396981

Govt High Brahim Khan Abro District Kachhi

TSE-232405436741

GBHS ARIF WALA BELA

TSE-232405436711

GBHS ARIF WALA BELA

TSE-232404402381

GBMODHS YAZDAN KHAN

TSE-232404395571

GBHS KHAN PUR JAMALI

TSE-232409352531

Govt Girls HS Chaman

TSE-232404391001

GBHS KILLI ABDULLAH JAN PISHIN

TSE-232403383851

GBHS KILLI ABDULLAH JAN PISHIN

TSE-232404395561

Govt Girls High School Choki Jamali Distt Jaffarabad

TSE-232408351321

GBHS HABIB RAHI

TSE-232408349251

GBMS KILLI USMAN PESHBOGI DISTRICTDERA BUGTI

TSE-232408349261

GBMS KILLI USMAN PESHBOGI DISTRICTDERA BUGTI

TSE-232408350611

GBHS LUNDRA

TSE-232408350591

GBHS LUNDRA

TSE-232408350261

GGHS BEKAR

TSE-232408350361

GGHS BEKAR

TSE-232408349751

GBHS QALANDRI

TSE-232408349761

GBHS QALANDRI

TSE-232410358801

Principal Govt.Boys Degree College Sui

TSE-232403388133

Principal Govt.Boys Degree College Sui
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TSE-232405432561

Government Boys High School Moosani Bela

TSE-232405406821

GGHS BARA BAGH

TSE-232403388581

GBHS KARBALA PISHIN

TSE-232403388601

GGHS GHARSHINAN PISHIN

TSE-232404392271

GGHS BALOZAI

TSE-232404400011

GBHS BOSTAN

TSE-232402379031-P2

GBMODHS PISHIN

TSE-232404399551

Director Agrigulture Research Potato

TSE-232404389261

GBHS GANGALZAI

TSE-232405436501

GBMODHS PISHIN

TSE-232404397511

GGHS PISHIN CITY Il MACHAN

TSE-232404393551

Govt Girls Shaheed Usta Muhammad Akbar Chagari High School Bhag

TSE-232404393561

Govt Girls Shaheed Usta Muhammad Akbar Chagari High School Bhag

TSE-232405415181

GGHS TALLI

TSE-232404401781

GGHS RUSTAM KHAN JAMALI

TSE-232405412871

Govt Girls High School Lijjy

TSE-232405413511

Govt Girls High School Lijjy

TSE-232405441001

Govt Girls High School Kohing Kalat

TSE-232403383521

Govt Inter College Pasni

TSE-232405412683

Govt Inter College Pasni

TSE-232403383511

Govt Inter College Pasni

TSE-232403386211

Govt Inter College Pasni

TSE-232402379991

GGHS PISHIN

TSE-232403387341

GGHS YARO

TSE-232403387631

GBHS KUSHAB PISHIN

TSE-232403388531

GBHS KARBALA PISHIN

TSE-232405406221

Government Boys High School Sar Khanzai Pishin

TSE-232403388671

GBHS HAIDERZAI PISHIN

TSE-232404392241

GGHS BALOZAI

TSE-232404399931

GBHS BOSTAN

TSE-232404389211

GBHS GANGALZAI

TSE-232402380001

GGHS PISHIN

TSE-232403384981

GBHS MUHAMMAD DIN COLONY

TSE-232403385371

Deputy DEO male Karezat ADMIN/Primary

TSE-232403384071

GGHS KILLI HAJI RAZAQ PISHIN

TSE-232403388481

GBHS JHANDA TALAB

TSE-232404399701

GBHS SHAN PALAL

TSE-232404395521

GGHS IRRIGATION COLONY

TSE-232404395481

Govt Girls High School Gandakha Distt Jaffarabad

TSE-232408348641

GBHS YARO PAT

TSE-232408348651

GBHS YARO PAT

TSE-232408348631

GBHS KILLI KARAM KHAN SUI DISTRICT DERABUGTI

TSE-232408348621

GBHS KILLI KARAM KHAN SUI DISTRICT DERABUGTI

TSE-232408351331

GGHS DERA BUGTI

TSE-232405424241

GGHS BELA

TSE-232405418441

GGHS MUSANI

TSE-232405405141

GBHS ISMAILANI

TSE-232405405161

GBHS ISMAILANI

TSE-232405403531

GBHS YOUNAS KATHOR

TSE-232405404701

GBHS YOUNAS KATHOR

TSE-232405408201

GBHS NOTANI

TSE-232405408171

GBHS NOTANI

TSE-232403384091

GGHS KILLI HAJI RAZAQ PISHIN

TSE-232405403411

GBHS JUMAN KIHIT KATHORA TEHSIL BELA

TSE-232405403391

GBHS JUMAN KIHIT KATHORA TEHSIL BELA

TSE-232405430811

GOVERNMENT BOYS DEGREE COLLEGE PIHSIN

TSE-232405437861

GBHS PASHTOON MENA KAKAR COLONY U/C 39
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Public Health Engineering

TSE-232406456433

Public Health Engineering Division Sibi

TSE-232406456523

Public Health Engineering Division Sibi

TSE-232407344073

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344093

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403384803

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232404390313

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344323

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403384813

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343923

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344353

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403384793

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344013

EXECUTIVE ENGINEER PHE DIVISION DERA BUGT!I

TSE-232407344433

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344443

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343163

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344373

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344403

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343223

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343243

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343303

EXECUTIVE ENGINEER PHE DIVISION DERA BUGT!I

TSE-232407343903

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344463

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407342993

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343133

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343973

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344303

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403384783

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403384823

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344043

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344123

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344153

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343093

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343193

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403387583

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403387563

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344193

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232403387523

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344223

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232404390213

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344253

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343123

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343313

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232404390293

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232404390333

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232404390383

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407342953

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407344273

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343183

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232401370373

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232401370383

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232401370353

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232401370343

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232401370333

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343073

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232407343203

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI
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TSE-232401370323

EXECUTIVE ENGINEER PHE DIVISION DERA BUGTI

TSE-232406449123

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449093

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448723

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448733

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448753

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448793

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448813

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448863

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448923

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449063

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449043

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449013

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406448933

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449003

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449243

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449233

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449273

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449223

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232406449213

EXECUTIVE ENGINEER PHE DIVISION DUKKI

TSE-232405426833

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426993

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405432293

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405432373

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405432403

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405427003

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426983

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426973

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426433

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426413

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426423

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426453

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426493

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426523

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426543

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426573

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405426393

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR

TSE-232405437713

EXECUTIVE ENGINEER PHE DIVISION JAFFARABAD

TSE-232405437653

EXECUTIVE ENGINEER PHE DIVISION JAFFARABAD

TSE-232405437633

EXECUTIVE ENGINEER PHE DIVISION JAFFARABAD

TSE-232405426093

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426183

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426143

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426163

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426123

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426153

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426073

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405422123

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405422133

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405425943

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405425953

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405426013

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405425993

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232405425933

EXECUTIVE ENGINEER PHE DIVISION ZIARAT

TSE-232411363723

Kachhi Plain Water Supply Project Phase 2 Quetta

TSE-232405425893

EXECUTIVE ENGINEER PHE DIVISION KHUZDAR
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BPPRA on the Path to Self-Reliance through Revenue

Generation

Balochistan Public Procurement Regulatory Authority (BPPRA) has strategically positioned itself to
achieve self-reliance by generating revenue through the services provided on its Electronic Public
Procurement System (ePPS) to the Procuring Agencies and bidder. BPPRA is leveraging its
platform to create a sustainable revenue model, ensuring its financial independence and long-
term viability.

e Registration and Annual Fee from the bidders
e Tender Publishing Fee on EPPS
e Training Services

Global Recognition and E-Readiness of ePPS

The Balochistan Public Procurement Regulatory Authority (BPPRA) successfully tested the E-
readiness of the Electronic Public Procurement System (ePPS). This achievement positions BPPRA to
offer the ePPS platform to international organizations such as the World Bank and the Asian
Development Bank (ADB) for their tendering processes. BPPRA's completion of the E-readiness of

ePPS signifies that the system is now fully equipped to handle the procurement needs of not just
local but also international stakeholders

This achievement not only underscores BPPRA's capabilities but also paves the way for enhanced
global recognition and collaboration. The anticipated benefits, including increased credibility,
international partnerships, and knowledge sharing, will further solidify BPPRA's position as a
leader in public procurement innovation. This global recognition will bring substantial economic
and social benefits to Balochistan and Pakistan, fostering a new era of transparency, efficiency,
and growth in public procurement.

Enhanced Functionality and Expanded Features of ePPS

BPPRA has significantly enhanced the functionality of the Electronic Public Procurement System
(ePPS), introducing expanded features and improving the platform's speed. The user interface
has been redesigned for better intuitiveness, making it easier for users to navigate and perform
their tasks efficiently. Advanced reporting tools and automated compliance checks have been
integrated, allowing for comprehensive analytics and ensuring adherence to regulatory
standards. Additionally, the platform now offers real-time updates and notifications, faster
processing times, and enhanced security measures, providing a seamless and secure
procurement experience. These upgrades not only improve user satisfaction but also position

ePPS as a cutting-edge solution in the realm of public procurement.
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Enhanced Transparency and Efficiency: BPPRA aims to streamline procurement by reducing

timelines and administrative complexities, with e-bidding as a key tool to expedite processes.
It will enhance transparency by making all procurement open and accountable, including
lowering e-bidding thresholds for Works, Goods, and Services.

Capacity Building: BPPRA is committed to provide continuous training and development
programs for procurement officers and vendors to keep them updated with evolving
practices and technologies, including those related to e-bidding. BPPRA will initiate online
training programs and certification through its Learning Management System

Innovation: BPPRA will further enhance embracing the cutting-edge technologies such as e-
bidding, artificial intelligence, and data analytics to modernize and optimize our procurement
procedures.

Public Procurement Optimization: With data across various categories, BPPRA will focus on
achieving Value for Money by promoting economies of scale. It will recommend an
aggregated demand approach for similar categories, enabling consolidated purchasing to
optimize resources, reduce costs, and improve public procurement efficiency

Cost Reduction: Our efforts will focus on achieving cost-effective procurement, ensuring the
efficient utilization of public funds, with e-bidding contributing to cost savings.

Environmental and Social Responsibility: BPPRA is committed actively promote sustainable
and socially responsible procurement practices, aligning with global best practices and
goals, including eco-friendly e-bidding solutions.

Supplier Diversity: BPPRA aims to encourage a diverse range of suppliers' participation,
fostering healthy competition, including through e-bidding, and supporting local businesses.
Legal and Regulatory Compliance: EPPS has already enhanced BPPRA rules compliance
rate. BPPRA will remain vigilant and updated on changes in procurement laws and
regulations, ensuring strict adherence to them, including e-bidding regulations.

Stakeholder Collaboration: BPPRA will actively collaborate with government departments,
agencies, vendors and international organizations to share knowledge and best practices in
the field of procurement, including e-bidding best practices.

Public Awareness: BPPRA will engage in public awareness campaigns to educate the public
on procurement processes and their rights, promoting accountability and active engagement,
including the role of e-bidding in transparency and efficiency.

e-Catalogues: BPPRA will developing e-catalogues to streamline and simplify petty
procurement processes. This initiative aims to provide an efficient, user-friendly platform for

quick, low-value purchases, enhancing accessibility and transparency in procurement.
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"A well-executed procurement strategy,
characterized by transparency and accountability,
can drive cost savings and foster organizational
success."

Drafted and Prepared
by
M&E Wing BPPRA

Balochistan Public Procurement Regulatory Authority
House No 2, Arbab Street Joint Road,
Quetta, Pakistan
Telephone: +92 (0)81-2446613 Fax: +92(0) 81-2446614



